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ME industry and tourism, between which there is a natural link because they are 
closely connected, as rising ones in the third industry, are increasingly concerned 
around the world. Building strategic alliance, studying on their governance and 
performance during the implement and evaluation between ME industry and tourism 
on the basis of industrial chain are becoming hot topics for research. On the basis of 
this, this study is supposed to enrich the research on strategic alliance from the 
perspective of industrial chain co-operation to build a mixed ME industry and tourism 
strategic alliance and provide a theoretical guidance for China’s regional ME industry 
and tourism development. 
Firstly, the author put forward five problems based on literature review. Secondly, 
the author pointed out that strategic alliance is the best combination form for ME 
industry and tourism by analyzing the co-operation bases and forms in industrial chain. 
And then it analyzed the formation of strategic alliance from the four aspects 
including motivation, pattern, behavior and type. The motivation is aroused by 
external drive and internal demand. The pattern includes one industry dominance and 
two industries promoting each other. And there are two-way interaction behavior and 
one-way abutment behavior. About the type, it consists of stock holding strategic 
alliance and contract strategic alliance, and horizontal strategic alliance and vertical 
strategic alliance from two different perspectives. Thirdly, that author analyzed the 
governance mechanisms including management mechanism, value creation 
mechanism and maintaining mechanism in the course of the implement of strategic 
alliance. And the governance was analyzed from the stages ahead of and behind its 
formation. The former is involved in influence factors, standards and channels of 
choosing partners. And the latter is concerned the analyses of communication, trust, 
control, conflict and risk. Fourthly, the author studied the evaluation from the 
perspective of the performance of ME industry and tourism strategic alliance. The 















interior management and the environment of learning and growth, and result alliance, 
which consists of two-side financial condition, customer relationship and two-side 
satisfactory. The outside influence factor includes five parts. At last, the author 
analyzed the performance conception evaluation system of ME industry and tourism 
strategic alliance and then formed an index system.  
Based on the former analyses, the hypothesis frame has been formed and 14 
hypotheses (20 second-class hypotheses) have been developed. And then an empirical 
analysis has been conducted by using questionnaire data. It indicates that there are 
obvious differences in motivations between stock holding strategic alliance and 
contract strategic alliance, horizontal strategic alliance and vertical strategic alliance, 
and among different organizations such as ME company, ME location, travel agency 
and hotel. The vertical strategic alliance perceives the control of the key resource of  
former and latter industry as the most important motivation while the horizontal 
strategic alliance regards obtaining scale and scope economy as critical motivation. 
ME industry attaches importance to sharing cost together and reducing commercial 
risk whereas tourism focuses on reducing deal cost, studying and improving 
organization status. In the course of choosing alliance partners, enterprise similarity is 
more important than reputation. There are obvious differences in partner choice 
behavior in enterprises with different property rights such as national enterprise, 
private enterprise, town-owned enterprise, foreign-owned enterprise and a joint 
venture. In the course of alliance governance, communication and coordination, trust, 
control and risk are positively and negatively related. The interior management, 
learning and developing environment, financial status, customer relationship, 
satisfactory degree and alliance performance between two sides are positively related. 
The relative coefficient of five factors is sequenced according to the order of learning 
and developing environment, interior management, financial status and satisfactory 
degree. And the alliance performance is largely influenced by the four factors 
including enterprise’s improvement on environment change reflection speed, the 
increasing of employees’ satisfactory degree, the improvement of enterprise culture 















the perspective of chain interior relation between ME industry and tourism, it is the 
best way to cooperate each other and form strategic alliance. And managers should 
know to identify the motivation, attach the importance of dynamic management and 
regularly evaluate the performance of alliance and feedback . 
This study is expected to make contributions as follows. The first is to provide a 
new way for the exploration of theoretical research about the combination of ME 
industry and tourism through the construction of a framework of strategic alliance and 
the analyses of experienced data. The second is to make a useful and meaningful 
exploration for the formation, implement and evaluation of ME industry and tourism 
strategic alliance. The third is to practically provide a reference for the governments 
and enterprises to find balanced and combined points when they develop ME industry 
and tourism. 
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